Creating Sustained Success: Delivering a World Class Player
Performance Model for an Elite European Champions League Club

Speaker: Michael Forde (Performance Director at Chelsea FC)

Areas to cover include:
e Strategies to create a Winning Environment for Sustained Success.
e Building and Leading a High Performance Management team.

e The use of innovative medical, sport science and psychological
techniques to create a winning edge.

¢ Developing a team environment to maximise player performance
across different stages of a player’s career.

¢ |dentifying, Screening and recruiting elite players.
e Developing a Winning Mindset in Players.
e Handling a Multi-Cultural group of elite players within a team dynamic.

e Balancing the demands of a 60 game season whilst also preparing for
the future.



