The Art and Science of Leading high Performance Teams

Microsoft, Patagonia, Toyota or Bayern Munich? What do these seemly different organizations
have in common? What do these organizations do differently that separates them from the pack?
This session is designed to identify techniques for Leaders to improve motivation in work
groups. We will also explore how groups self-destruct and why groups fall into patterns of low
performance. This interactive session is designed for coaches to learn the “rules of thumb” of
organizational psychology. We will provide practical insights for improving leadership skills.
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Dr. Dan Freigang is a performance psychologist with over 100 scientific articles on periodization
of mental training and self-confidence. His seminal research, integrating technical training with
psychological elements has become standard for many professional teams. Dano is a unique
blend of coach/scientist whose clients include an extensive list from United States National
Teams, NHL, NBA, Bundesliga and NCAA. Recognized as one the bright stars in performance
psychology he is a highly sought after consultant in both business and sport.
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